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The current corporate travel landscape 
In the Asia Pacific region, business travel is on the increase. 
Its growth outpaces the rest of the world and claims 38% 
of global business travel spend. 

Whilst this growth is a healthy sign for the future of  
the corporate travel ecosystem, the challenge lies in an 
increasingly complex landscape. More frequent and volatile 
world events; technology either changing too rapidly or not 
rapidly enough; increasing temptation to book out of policy 
when it’s more important than ever to know where 
travellers are; traditional leisure operators moving into the 
corporate travel sphere; new, disruptive players also 
entering the sector; expectations for the same kind of 
experiences as leisure travel.

This is the new world for travel procurement professionals.

But navigating the new and the disruptive is just one aspect; 
the constants also remain. Responsibility for sourcing 
relevant, reliable vendors, securing the best pricing, selecting 
tools and developing processes then driving adoption, 
ensuring appropriate risk management and duty of care 
initiatives are in place, analysing and reporting on travel 
spend data are all core travel program management 
functions. You are expected to realise cost savings,  
maximise efficiencies and deliver a positive, seamless  
travel experience for the employee.

There is no denying it’s a complex role. Luckily, there are 
solutions, tools and services available to help formulate a 
travel and expense management program that is effective 
and efficient. Equally as important is selecting a partner 
who can work with you across the entire travel 
management program.

Shaping the  
Corporate Travel Experience 
How Amadeus technology can balance the needs of both  
corporation and traveller and transform corporate travel



Cost control 
Bringing down overall 
travel spend, whilst 
maintaining a level of 
safety and comfort.  
This can be achieved in  
a number of ways from 
policy compliance to 
online booking tool 
(OBT) adoption to 
negotiated rates.

Policy compliance 
Whilst travel policy 
can vary widely from 
company to company, 
it is important for two 
key reasons: 

a. To manage costs –
the policy is in place in
order to ensure
employees book using
the negotiated rates and
to capture the associated
data for analysis.

b. Employee health and
safety - to ensure that
employees are staying
at properties that have
been vetted by the travel
manager or TMC, which
supports Duty of Care
and risk management
considerations.

Driving adoption 
It’s obvious that if the 
chosen online booking 
tool supports the 
corporation’s travel 
policy, that in turn will 
also support cost control. 
But to drive adoption of 
the OBT, it must be easy 
for the traveller to use, 
allow them some 
flexibility in their booking 
options and offer 
competitive rates. 

Booking flexibility  
and choice 
It’s an oxymoron, but 
controlled flexibility is 
the best way to describe 
an optimal OBT. Ensuring 
a positive booking and 
travel experience for the 
employee will result in 
process efficiency and 
improved productivity. 

Integration with 
other systems  
No-one wants to spend 
precious time manually 
re-entering data or 
battling incompatible 
systems. Travellers don’t 
want to be out of pocket 
and then spending hours 
on expense claims. 
Seamless integration is 
key to productivity, 
efficiency and internal 
customer satisfaction. It 
also means a full range 
of data is available for 
reporting and analysis. 
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Whilst acknowledging that 
within every corporate 
ecosystem there are 
nuances and idiosyncrasies 
in culture and structure that 
result in unique needs, there 
are some commonalities 
across corporate travel 
management programs: 
Broadly, these are:

The good news is that technology can bring effectiveness and efficiencies across all these area and it makes sense 
to select a single provider who can provide as much of this as possible. Doing so reduces the amount of customised 
or add-on solutions you need, which again saves money and makes everything work more smoothly.



How technology supports an effective corporate travel program 
The right technology partner can help you achieve savings on both direct and indirect costs. 
The direct cost savings are obvious: to achieve reductions, you need the best content and 
the most competitive rates, you need to be able to enforce policy via an OBT and ensure 
maximum adoption of that OBT. In terms of indirect costs, you need a fully integrated, 
end-to-end solution and access to a wide array of reporting to identify trends on your 
company’s travel spend and opportunities for process improvement and cost savings. 

Let’s look at some of the key ways choosing the right technology and the right  
technology partner can support you in delivering on their organisational objectives:

1. Traveller engagement

A seamless user experience is key to 
driving adoption and you’d expect a 
specialist technology company provider 
to be able to provide that quality of 
experience – but that’s not always  
the case.

Amadeus develops its solutions in 
conjunction with the end-user to ensure 
we remove many of the pain points 
commonly experienced in booking a trip. 
Our corporate booking solutions are no 
different. The end result is an easy-to-use 
interface: intuitive and simple. The look is 
similar to that you’d be familiar with on a 
consumer site, which minimises barriers 
to adoption as travellers are less likely to 
abandon their booking and look elsewhere. 
It also allows them to add ancillary 
services, include frequent flyer details 
and, importantly, make changes to their 
bookings with instant confirmation. Plus, 
pre-trip approval is automated.

As an online solution, your travellers can 
make bookings anytime from anywhere, 
so are not reliant on business hours or 
having to be ‘in the office’.

But the experience doesn’t end with simply 
making a booking. Our solutions enable 
the sharing of user-generated content, 
the ability to make changes and obtain 
approvals whilst travelling and the easy 
management of expenses.

2. A world of content choice

A core part of any travel program is 
content. Having access to a wide range 
means choice and flexibility. Your 
travellers will be able to find what they 
want, where they need it. You will have 
a wider range of vendors to choose from 
and work with to negotiate the most 
competitive pricing for your company. 

We are proud to say that you won’t find 
any better than us. We have access 
to the widest range of travel content 
available, whether it be air, car, hotels 
or even rail and ferries. We can support 
your negotiated rates and display 
options to the traveller according to your 
travel policy. 

A snapshot of what we offer:

 _ 709 airlines, including 80  
low-cost carriers

 _ Over 1.4 million hotel shopping 
options – including aggregator content

 _ 43 car rental companies

 _ 90 rail

 _ 50 cruise and ferry lines

3. Reporting and analysis

The beauty of technology is that it 
captures information that you can then 
use to extract trends, opportunities and 
identify any areas of concern for action. 

Having a fully integrated system means 
access to a richer, consolidated data set, 
enabling a much more detailed view 
on where improvements can be made, 
for example the spend on non-revenue 
generating travel or the impact of a 
change in corporate travel policy from 
economy to premium economy for long 
haul over six hours duration.

Our solutions offer a powerful suite of 
reports, which has a direct impact on your 
indirect costs. Even making the switch 
to a fully integrated end-to-end travel 
management and expense solution such 
as ours can save you up to 70% on your 
expense reporting. It also provides better 
insights into travel cost and budgets, 
allowing you to analyse and refine your 
travel policy and provides data to take  
into vendor negotiations. 



4. Mitigate traveller risk

One of the biggest benefits of managed 
travel is the ability to mitigate risk to 
corporate travellers. In developing a 
corporate travel policy, you factor in the 
safety and security of your travellers but 
that policy needs to be enforced to be 
truly effective. Having a user-friendly OBT 
that enables the enforcing of travel policy 
is key to this.

In reality, we recognise there is policy 
leakage – with more temptation than 
ever with the rise of new forms of 
accommodation and ground transport, 
as well as the lure of frequent flyer and 
loyalty program benefits. So an ideal 
scenario is to bring any ‘out of policy’ 
bookings into the corporate travel 
management platform to ensure a 
complete view of a traveller’s travel plans 
and whereabouts. Amadeus corporate 
solutions are able to assist with this, so 
you get a full picture of your traveller 
movements including bookings made 
outside the OBT.

Additionally, Amadeus also offers one of 
the most innovative means to track your 
travellers in the market. Our simple yet 
effective mobile tool, Amadeus Mobile 
Messenger, allows tracking of travellers 
via geocoding and GPS and enables two 
way communication, so you not only 
know where they are but how they are. 
Appropriate action can then be taken to 
ensure the traveller is removed from harm.

5. Process efficiencies

Having a seamless end-to-end travel and 
expense management system is crucial 
to maximising the potential efficiency 
gains. Companies might have one or 
the other, use two separate systems or 
possibly work with multiple suppliers 
using APIs to get the systems to ‘speak’ 
to each other. It works, but is it the best 
possible scenario?

A solution that encompasses not 
just the booking of flights, hotels 
and ground transportation but also 
expenses such as meals, taxis and 
other incidentals will clearly bring about 
process improvements, time savings and 
ultimately, work more effectively.  
It makes sense. 

Amadeus has such a solution. Your 
travellers can book their flights and 
hotels, then once at their destination pay 
for meals and scan the receipts there 
and then. You get complete visibility 
over the entire traveller journey and all 
associated costs – no switching between 
systems or re-keying data needed. 

Another upside is you are only dealing 
with one technology partner – no longer 
will you need to manage costly custom 
developments or multiple suppliers.

Our global size means you are using 
reliable, stable, best-in-class technology; 
our local expertise means we understand 
local market requirements and are on 
hand to work with you to ensure your 
use of our systems is optimised. Plus, our 
corporate booking solution has one of 
the shortest turnaround times for change 
requests in the market.

6. Personalising the traveller experience

With the next generation of corporate 
travellers emerging, the expectation is 
that they can book what they want, when 
they want, their preferences are accounted 
for and they will be able to make additions 
and adjustments to their booking to truly 
personalise their trip. They expect more 
- and this extends well beyond when the 
ticket is issued.

It is increasingly important for corporate 
online booking solutions to enable this 
level of personalisation. If not, the danger 
is the traveller will look to book these 
extras, such as ancillary services and 
shared economy travel services, elsewhere. 
So whether it’s changing the baggage 
allowance on a flight, moving from a 
hotel room booked near a noisy street, or 
not knowing the best option for ground 
travel when reaching a destination, the 
OBT needs to accommodate any change, 
addition or ancillary service booking.

We lead in the Asia Pacific region with the 
development of connected solutions that 
can be used across all devices and accessed 
24/7. Our latest corporate booking solution 
uses our powerful technology to analyse 
traveller profiles alongside corporate travel 
policy, past trip data and online data to 
present a completely tailored offer. It also 
allows travellers to make changes whilst on 
the move.

Technology combined with data and service 
will make managed travel more personal, 
more targeted and more relevant than 
ever before. Amadeus is leading the Next 
Generation of corporate travel solutions, 
where the balance between the demands 
and expectations of both traveller and 
corporations is struck, resulting in happier, 
more productive workers as well as bottom 
line benefits to the organisation.
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As the leader in travel technology solutions, with a 30 year track record of delivering innovation, we are perfectly positioned to 
support corporations to take their corporate travel management programs to the next level. We currently work with more than 11,000 
corporations worldwide and have the people, skills and experience to migrate and implement solutions across a range of different 
business sizes and sectors, tailoring each to the unique needs of that organisation.

Our travel and expense solutions help you take control of your whole travel programme. By simplifying and optimising your end-to-end 
processes, you can maximise the benefits of better cost control and make life easier for your travellers. Our solutions empower and 
liberate your travellers with the best travel content but in an integrated, policy-compliant environment.



Our people

We are more than 14,200 
professionals dedicated to serving 
our customers and travellers all over 
the world. We operate out of over 70 
commercial organisations and have a 
presence in more than 195 countries. 
Our corporate headquarters are in 
Madrid, Spain; our main research, 
development and product centre is 
located in Nice, France; our operations 
run from our data centre in Germany. 

We have regional offices in Bangkok, 
Boston, Dubai, Miami, São Paulo  
and Singapore. 

The flexibility of our work culture 
and the geographic breadth of 
our operations naturally embrace 
diversity and inclusion, while fostering 
collaboration and innovation. We 
strive to ensure that our knowledge, 
expertise and management  
leadership translates into value  
for our customers and contributes  
to the success of our stakeholders.

In the Pacific region, our team 
comprises over 350 experienced and 
passionate travel industry and IT 
professionals. We are headquartered 
in Sydney, with four additional offices 
across Australia and New Zealand. 
Our Sydney office is home to one of 
Amadeus’ development centres, with 
a team of close to 300 who work to 
support travel agency, airline, airport, 
rail and hotel IT projects. 

Locally, we have a team of 13 
experienced and skilled travel industry 
professionals who are dedicated to 
the needs of the corporate travel 
sector. They work closely with our 
travel management and corporate 
customers to ensure they are 
optimising the use of their solution 
and maximising the benefits of 
partnering with Amadeus.

for new and different ways to shape 
the future of travel with and for our 
partners is a core part of our DNA. 

In our 30 years, we have continually 
pushed the boundaries and delivered our 
customers not just industry-first, but best-
in class solutions.

In 2001 we brought the first truly browser 
based front office solution to the market; 
that same year we began development 
on a truly ground-breaking community 
platform for airlines: Altea. Amadeus 
Extreme Search was recognised with the 
2009 PhoCusWright Travel Technology 
Innovation award; in 2015 Amadeus 
Ticket Changer won the Australian NTIA 
award for Best Travel Agency Technology 
Innovation and we were named the Best 
Travel Technology provider at the TAANZ 
NTIAs; on 1 July 2016 Amadeus was 
awarded RedHat’s Cloud Innovator of  
the Year award and overall Innovator  
of the Year awards. 

Our commitment to innovation extends 
beyond our own organisation. In 2015 
Amadeus Asia Pacific established 
Amadeus Next. Our vision is to build and 
foster the leading travel tech start-up 
community in Asia Pacific. At the heart 
of the global travel industry, we join and 
connect the key players in travel tech to 
shape the future of travel. With Amadeus 
Next we mentor, nurture and partner with 
travel start-ups in Asia Pacific on their 
journey to scale into awesome companies. 

After over a quarter of a century of service 
to the travel industry, we believe that 
innovation is the key to our growth and  
to helping our customers and partners  
not just adapt, but thrive within the rapidly 
changing world of travel and technology. 

Bernice SchererRobin WoodsGena SignoriniAlan McCartney

Who is Amadeus?
Amadeus is a specialist provider of 
IT solutions to the travel and tourism 
industry - our customers include travel 
agencies, airlines, hotels, car rental 
providers, wholesalers, rail and more.  
We are the global leader in our sector.

We are an innovator that holds a unique 
and privileged place at the intersection 
of the travel and technology industries. 
We connect the entire travel ecosystem– 
travel providers, travel sellers and 
travellers themselves – at every stage 
of the journey and put our customers in 
the best position to meet the demands of 
today’s travellers. We provide a seamless 
travel experience from inspiration through 
to on-trip and the return home. We pride 
ourselves on operating as a true partner, 
working with travel businesses to manage 
their operations with greater efficiency  
and serve their customers better than  
ever before. We care about the success  
of our customers and the experience of 
the end-traveller.

Innovation

When Amadeus was founded in 1987, the 
decision was made to base the company’s 
architecture and software development 
model on a partnership approach – then 
considered a very different way of doing 
things. Since then, partnership and innovation 
have become integral to our identity. 

Investing in research and development - 
approximately AUD4.3/NZD4.5billion in 
the past 12 years -and continually looking 



Global leader

Amadeus is the global leader 
in our sector, holding majority 
market share of 42.5% in 
the air distribution sector. We 
service the needs of more than 
11,000 corporations worldwide 
and provide IT services to 125 
of the world’s leading airlines. 

Our leadership position has 
come about due to our unique 
approach – one that our 
competitors can’t match. It is 
a result of the synergy of our 
strategic approach, superior 
technology, investment in 
research and development, 
rewarding partnerships and our 
diverse and talented team. 

Global strength, local expertise

With Amadeus you get the 
best of both words. A global 
leader that is stable, secure 
and reliable, and heavily 
invests in the future but with 
a structure of local ‘cluster’ 
organisations to service the 
specific needs of individual 
markets. These are staffed 
by a unique mix of global, 
regional and local people 
to ensure each market has 
access to the best skills and 
experience possible.

Investment in innovation

Amadeus’ R&D investment 
enables us to offer some of 
the most advanced, integrated 
and powerful business tools 
available in the market. In terms 
of R&D investment in the travel 
and tourism industry, we are 
ranked number one in Europe.

Amadeus’ R&D talents 
conceive, design, develop 
and maintain some of the 
world’s most complex, 
widely available, real time 
information systems accessed 
by hundreds of thousands  
of travel professionals and 
end-users.

Data security and stability

Amadeus continuously reviews 
and improves its processes 
to keep ahead of upcoming 
threats, ensuring that both 
people and technical factors 
are considered and addressed.

From a data centre and 
technology perspective, 
Amadeus has established an 
independent security operations 
centre to monitor the security 
status of the services it provides 
to customers 24/7. This service 
also helps us to understand 
emerging technical threats and 
invest in the most appropriate 
technology to mitigate new risks.

Through our continuous strive 
for excellence, Amadeus was 
the first global distributor 
to achieve ISO 9001:2008 
Quality Management 
certification. This certification 
has been successfully renewed 
since 2000. We also have a 
system availability of 99.99%.

Amadeus’ security control, 
policies, and procedures are 
examined, measured and 
validated annually against the 
PCI DSS requirements defined 
by the PCI Security Standards 
Council. Amadeus IT Group 
S.A. first achieved certification 
of PCI DSS compliance in 
2009 and has maintained this 
certification ever since.

Amadeus also undergoes an 
annual audit according to 
the Statement on Standards 
for Attestation Engagements 
(SSAE) 16 standard to provide 
our customers an attestation 
of the effective implementation 
of internal controls.

Why choose Amadeus

Connected travel eco-system

Amadeus made the decision nearly 20 years ago to diversify our business in a way that would 
work towards connecting the entire travel ecosystem. 

In the early 2000s, we launched two ground-breaking products – one a browser-based front office 
solution for travel agencies, the other a community IT platform for airlines. From this starting point, 
we have continued to focus on delivering the best, the smartest and the most relevant IT solutions 
for our partners’ right across all sectors of the industry, putting us at the forefront today. 

We connect the entire 
ecosystem– travel providers, 
travel sellers and travellers 
themselves – at every stage 
of the journey and put our 
customers in the best position  
to meet the demands of  
today’s travellers. 

We provide a seamless travel 
experience from inspiration 
through to on-trip and the 
return home. 

We pride ourselves on 
operating as a true partner, 
working with travel businesses 
to manage their operations  
with greater efficiency and  
serve their customers better 
than ever before. 



Complete, integrated solution for 
corporations

Amadeus offers an integrated end-to-end 
travel and expense management solution, 
meaning all aspects of corporate travel 
are managed via a single tool and all 
travel-related data is consolidated.

Amadeus’ online booking portal also 
enables travel booked outside of the tool to 
be brought in, ensuring you have access to 
your travellers’ full itinerary – important for 
effective management and duty of care. 

Mobile first approach

With unique smartphone users expected 
to hit 2 billion in Asia Pacific by 2019, 
we’ve developed our corporate solutions 
with a mobile-first approach, ensuring 
the mobile versions are easy to use, fully 
featured and future-ready. Travellers are 
empowered to book and amend travel and 
manage their expenses from anywhere at 
any time.

Agile development

Amadeus brings one of the newest 
solutions to the market, where our 
customers are able to help shape the 
future development of this solution. 

Our global/local approach means we are able 
to develop responsively and deliver nimbly, 
according to individual customer needs. 

Our powerful and proven technology 
means more benefits to your organisation 
each time we upgrade, including a 6 week 
release cycle and daily patch fixes.

Financial benefits

Our corporate solution offers a holistic 
approach to corporate travel – covering 
all aspects from shopping and booking 
through to post-trip reporting and analysis. 

It also works to minimise direct and 
indirect costs associated to business 
travel – access to the best content 
and competitive pricing, minimising 
uncontrolled spending, removing manual 
handling and creating process efficiencies.

Contact your Amadeus Account Manager 
to find out more or visit amadeus.com

Disclaimer: This discussion paper is for informational purposes 
only and is not intended as legal advice. Amadeus IT Pacific 
recommends that readers seek their own independent advice 
on legal obligations under the workplace health and safety 
regulations relevant to them.


