
An Amadeus discussion paper

Finding the balance between cost control and 
traveller satisfaction could be the holy grail of 
corporate travel management. So how can a 
travel management program keep everyone 
happy, including the travel procurement 
manager? We look at the ways you can 
achieve travel management harmony in  
this Amadeus discussion paper.

Corporate Travel’s  
‘Big Squeeze’ 
How to keep costs down and travellers happy



Navigating challenge and change 
Asia Pacific is the largest business travel 
region in the world, according to the  
July 2016 GBTA BTI Outlook Report, 
comprising 40% of global business travel. 
Travel spend has grown at 7.7% annually 
since 2000, but it is expected to slow 
over the next few years. Off the back of 
economic growth, Australia’s corporate 
travel spend has grown at an average 3.5% 
since 2010 and is predicted to experience 
annual gains of 4.2 % through to 2020. 
Whilst not the strong increases forecast for 
our Asian neighbours like India and China,  
it is steady and a healthy sign for the future 
of corporate travel in our market.

Despite these positives there are still 
real challenges for travel procurement 
managers: traditionally, travel budgets 
can be seen as a drain on the bottom line 
and it can be hard to quantify the return 
on investment. Some companies may not 
want to increase their travel budgets to 
keep pace with growth, so finding ways  
to maintain or even increase the volume  
of travel within those constraints will 
become increasingly difficult.

To add to this, business travellers are 
increasingly expecting more personalisation. 
They want a travel experience that allows 
for their preferences, for example seat 
allocation, type of transfer, or style of 
accommodation. They want to book 
what they want, when they want, how 
they want. The upside is a happier, more 
productive worker, the downside is a slide 
towards more ‘unmanaged’ travel with 
increased potential for policy leakage  
and risk to travelling employees.

The end result is that travel procurement is 
being squeezed from both ends: travellers 
want more flexibility and choice in order  
to be happy, productive workers on the 
road, while companies want more bang  
for their buck; to get more out of their 
travel program for less cost.

The good news is there are ways, driven 
by technology, to keep travel costs down 
without needing to reduce the quantity or 
quality of travel. 

Ultimately this leads to happier travellers, improved productivity 
and increased control over travel spend.

Before we look at how to do this, it’s important to reiterate the 
key benefits of an efficient travel management program: 

1. Supports business objectives 

The most effective travel programs 
will align travel with business goals. 
Travel needs to be viewed as a strategic 
investment; it supports commercial and 
operational objectives, from closing a  
sale, to implementing new equipment  
and training staff, and ultimately should 
add to your bottom line.
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2. Greater employee satisfaction 

The best travel programs serve to support 
businesses in attracting top talent and 
keeping it. Allowing those who need to 
travel the ability to do so, and providing 
them with tools to arrange it quickly and 
easily, with flexibility and mobility, is critical.

3 Improved visibility and analysis

Having the right IT and processes in place 
gives the travel procurement manager 
greater visibility over traveller spend, 
habits and preferences. This allows for 
deep-dive analysis of the travel program 
– to see what is working and what isn’t 
and make the appropriate changes. It can 
also give valuable data to take into rate 
negotiations and contracting.



Finding the balance
Finding the balance between cost control 
and traveller satisfaction could be the  
holy grail of corporate travel management 
and it’s no secret that technology  
can play a big part in achieving it.

Having the right IT solutions is the obvious 
path to better efficiency, and often its 
small features or changes that can make 
a significant difference. Choosing the right 
technology can help by:

• Making booking travel faster and easier

• Bringing all the required elements of  
a trip together in one place

• Making fulfilment by your travel 
management company fast and efficient

• Contributing to overall cost savings

• Providing valuable information on travel 
booking habits and spend

And that’s just for starters. Many of the 
factors in achieving cost control and a 
better travel experience are contingent  
on having great IT in play.

So, what should your organisation focus 
on to achieve balance between cost 
control and happy travellers? We’ve 
summarised it into five key areas:

1. Having a clear  
and transparent  
travel policy

Businesses with 
travelling employees 
need a travel policy 
that is developed with 
outcomes in mind. It 
will help keep costs low, 
contribute to employee 
duty of care and result 
in happy travellers.

2. Adoption of  
the chosen online 
booking tool (OBT) 

In order to realise the 
cost benefits of the 
travel policy, the OBT 
has to support the 
policy and be used by 
all the organisation’s 
travellers. Optimal 
take-up of the OBT 
means more information 
is captured giving you 
valuable insight into your 
business travel activity.

3. Booking choice  
and flexibility

Choosing an IT provider 
with breadth and depth 
of content will ensure 
a positive booking and 
travel experience for  
the employee, and a 
choice of suppliers 
within the OBT that  
best fit their needs.

4. Process efficiency

Your travel management 
company (TMC) uses 
sophisticated technology 
that is designed to make 
booking and servicing 
business travel as fast, 
easy and accurate as 
possible. These solutions 
have an array of features 
or functions ‘behind  
the scenes’ that might 
seem small, but have  
the potential to make  
a big difference.

5. Reporting  
and analysis 

With strong travel policy 
and adoption of the 
chosen OBT, along with 
integration with existing 
expense management 
or mid and back office 
system, you will have 
a full view of travel 
spend and the ability to 
make improvements or 
adjustments as business 
requirements dictate.

  

 

 
Balancing  

cost control and  
happy travellers



If you’d like to partner with the global 
leader in business travel technology, 
contact the Amadeus team today  
sales@au.amadeus.com

amadeus.com

How can Amadeus help?
Simply, we power smarter business travel. 

Our technology connects the entire travel ecosystem and powers the business travel 
experience at every stage of the journey, from search and booking to expense reconciliation; 
from airport parking, lounge access, hotel and meeting rooms to departure control 
systems and baggage check in; from professional agent to seasoned business traveller.  
If it is related to travel, then we are there. 

Our solutions for better travel management efficiency include:

Online booking tools

Amadeus has a choice of online  
booking tools that cater to different 
business requirements. We have options 
to suit small-to-medium sized businesses 
right through to a full end-to-end solution 
with expense management and duty 
of care capabilities. What is common 
throughout, is that all our OBTs are 
designed with the traveller in mind, with 
ease of use and mobility at the forefront 
to drive adoption, whilst also supporting 
company travel policy and providing 
valuable travel booking data.

Amadeus Selling Platform Connect

Amadeus Selling Platform Connect is the 
next generation booking and fulfilment 
platform for travel management 
companies. It combines the widest range 
of content, with clever features and 
functions that allows TMCs to save time, 
work more efficiently and better service 
their corporate clients. 

Amadeus Productivity Suite

Amadeus Selling Platform Connect’s 
Productivity Suite offers advanced 
features that reduce administrative 
tasks and boost TMC productivity. 
Quality control tools assist with company 
compliance and preferences, along with 
simplified workflow shortcuts and an 
intuitive workspace. They all combine to 
deliver better processes, more efficiencies, 
and save time and money.

Amadeus Offers

Amadeus Offers streamlines trip research 
and client proposals, allowing TMCs to 
present up to 50 air, car and hotel offers 
to the client at one time. It automates a 
usually time consuming task, reducing 
the time spent on trip management by up 
to 60%. The offer provides the corporate 
customer with all the information they 
need to make their travel decision, and 
ensures fast and efficient follow up.

Amadeus Ticket Changer (ATC) 

Amadeus Ticket Changer comprises a 
suite of products that automates ticket 
changes, refunds and disruptions, saving 
valuable time and avoiding errors. It takes 
a previously complex task and reduces 
it to four simple steps, saving up to an 
impressive 25 minutes per re-issued 
ticket. This allows TMCs to service their 
clients faster and more efficiently.

At Amadeus, we care about the 
business traveller experience and 
are committed to creating better 
journeys through innovation and 
harnessing new technologies 
to ensure that travel is always 
inspiring and productive. We create 
better journeys for you and your 
travellers so that you can focus  
on your business.


